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Vi skulle ju fa vart 1945
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The 2023 Challenge: Uncertainty at all

horizons
The Raplex
z World
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§ If the rate of change on the outside exceeds the
|L< rate of change on the inside, the end is near.
Jack Welch

Speed of change
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Return of scenario planning — futures in plural

SUMMARY

ENVISION FUTURES IN PLURAL

Preparing for “the future” is no longer enough, to build a
resilient business relies on envisioning futures in plural.
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Om scenarier
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Att blicka in | framtiden
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Utmaningen
— att navigera mellan olika framtider

“Subjektiv”
framtid:
VILL

“Objektiv”
framtid:

BOR

KAIROS
FUTURE




Prognosen
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Tre prognoser for 2023
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Men det ar inte alltid sa latt det dar med
prognoser...
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Scenario-perspektivet

Scenario

Scenario

Nu Tid Framtid
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Vad ar scenarier?

Scenarier ar inte prognoser A

Scenarier ar inte visioner s il g 0
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Scenarier ar flera olika bilder av framtiden s vyrigeene Y [ S
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Scenarier beskriver mojliga framtider Gl TS S a gy g
Scenarier bygger pa forandringar i omvariden 1S

Scenarier baseras pa osakerheter
— vi vet inte hur framtiden kommer att bli
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Scenarier baseras pa trender och osakerheter

Trender

Det vi kanner oss Oséakerhet 2
sakra pa
utvecklingen av

Idag Framtid

Osakerheter
Det vi inte vet

utvecklingen av

Osékerhet 1

- 7
Idag Framtid

Consultants for Strategic Futures. KAIROS
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Osakerheter och trender mot 2028




Osakerhet mot 20287
Klimatet och extremvader

Dar men inte har Dar och har

Consultants for Strategic Futures. KAIROS
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Vem ar ansvarig?

Who do you think is most responsible for reducing the negative impact of the holiday traveler on the environment? (Choose two)

70% -

60%

50%

40% -

30%

20%

10%

0%

61% O3%

m 2019
m 2021
Myself and other The tourism The politicians Intemational The scientists / The locals
travelers companies (tour organizations engineers
operators,

transporters, hotels /
holiday villages /
hostels, activity
organizers)

Consultants for Strategic Futures.
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42% of companies have the ambition to
change the world, and try to do it in new ways!

Please chose the option on the scale that best fits with your view (leaders, globally).

Evolutionary approach:

Step by step, developing

and changing within the

structures of the current
system

Consultants for Strategic Futures.

=

Change the world:
Our ambition is to change and
make the world more sustainable

Change the organization:
Our ambition is to change and make
our organization more sustainable

Revolutionary approach:
Finding new ways,
changing the structures of
the current system, and
developing new ones

Source: Kairos Future/EGN




Resors syfte, drivkrafter blir viktigare
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| osakra tider blir grunden viktigare!

. . : 68%
Be together with the family/partner/friends

Get away from everyday life 66%

Relax, recover

Escape pressure of time 54%
Feel free 47% 53%
199, m 2022
. (o]
Sun, warmth, beautiful weather 46% 2016
0,
Experience new countries and cultures 43 f5%
. 41%
Experience nature 38%
. 34%
Have a lie-in 27%
o . 32%
Have it a little luxurious 27%
0% 10% 20% 30% 40% 50% 60% 70% 80%
Consultants for Strategic Futures. Fraga: Nar man har semester finns det olika saker som &r viktiga for en sjélv. KAIROS
. . Anvénd skalan nedan for att uttrycka hur viktiga de olika sakerna &r for dig nédr du dker pa semester? % Mycket viktigt FUTURE

Kélla: Kairos Travel Trend Report 2022



Sa se till att skapa en stabil grund att sta pa!

Party, shopping,
sustainability, rest
from family, live
entertainment,
improve appearance

Adventure, have

something to tell

about, sex, self-
development

Experience new countries,
culture and nature

Sun and beautiful
weather

Togetherness, relaxation,
escapism
ﬁultants for Strategic Futures.




Och jobba er sedan uppat!

Party, shopping,
sustainability, rest
from family, live
entertainment,
improve appearance
Adventure, have
something to tell
about, sex, self-

development

Experience new countries,
culture and nature

Sun and beautiful
weather

Togetherness, relaxation,
escapism
C(Jﬁultants for Strategic Futures.




Me or It



30 november
2022




@OpenAI
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More and more!

Annual number of patent filings for artificial intelligence technologies
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Richer and richer!

Annual global corporate investment in artificial intelligence

200 miljarder
180 miljarder
160 miljarder
140 miljarder
120 miljarder

100 miljarder

80 miljarder
60 miljarder
40 miljarder
20 miljarder I .
- =
2013 2014 2015 2016 2017 2018 2019 2020 2021
Consultants for Strategic Futures. KAIROS
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Smarter and smarter!

Number of parameters in notable artificial intelligence systems
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Automation
Personalized Al-tinerary

Here is your personalized Al-tinerary for 3 Stockholm Lufthansa

6 O tino.klaehne@lh-innovationhub.com <tino.klaehne@lh-innovationhub.com> |nn0\latlon HUb

Till: € Karl Johan Tegnér
Hi,
Here is your fully personalized Al-tinerary for: 3 Stockholm
Day 1:
Morning:
Arrive in Stockholm and check into your hotel.
9:00am - 10:00am: Begin your day of shopping at the trendy Sodermalm district.
10:00am - 12:00pm: Visit the Vasa Museum to learn about the history and culture of Stockholm.
12:00pm - 2:00pm: Enjoy lunch at one of the many cafes in the area.

Afternoon:

N Al p o
2:00pm - 4:00pm: Visit the Royal Palace and take a tour of the grounds. / o i W s %@ i W I

4:00pm - 6:00pm: Head to the Old Town and explore the cobblestone streets and historic buildings.
6:00pm - 8:00pm: Enjoy dinner at one of the city’s many fine restaurants such as the popular Oaxen Krog.
Evening:

8:00pm - 10:00pm: Take a stroll along the waterfront and enjoy the views of the city.

10:00pm - 12:00am: Visit one of the city’s many bars and clubs for a night out.

Consultants for Strategic Futures. KAIROS
FUTURE




High Tech — High Touch

Fokusera pa det manskliga och lat Al och automation skoéta det "trakiga”

Consultants for Strategic Futures. KAIROS
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Robotar och algoritmer blir mer attraktiva vi
kompetensbrist

Consultants for Strategic Futures. KAIROS
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Vardet okar pa det som inte kan digitaliseras

“Ju mer high tech desto mer high touch dnskar vi”

Jory NAISBITT

HIGH TECH HIGH TOUCH
Consult ants for Strategic Futures. KAIROS
FUTURE




Nya tider, kraver nya fragor

Fran Till

Vad ar inte

SR
Vad ar mojligt” mojligt?

Hur kommer det
paverka mig?

Kommer det
paverka mig?

(AIRDS

KAIRDS
FUTURE




Spara eller resa?



Osékerhet mot 20277
Konjunkturen och ekonomins utveckling

Svacka? Recession?

Consult ants for Strategic Futures. KAIROS
FUTURE




Hur tufft kommer det bli?

= - > 5 ,0 % -
r7GDP Growth 2023 ] .
B s K ‘ K Sverige EU

4,0% A

3,5%
3,0%
2,0% m 2022
m 2023

1,0% m 2024
0,0%
-1.0% - -0,8%
-2,0% -

Consultants for Strategic Futures. KAIROS
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Hur tufft kommer det bli?
q R\,

o XN
G 1,6% 2022
K\ A g 2023
0,8% 2024

-0,8%

Consultants for Strategic Futures. KAIROS
European Commission: Winter 2023 Economic Forecast FUTURE




Osékerhet mot 20277
Konsumtionsprioriteringar

Annan konsumtion prioriteras Privat resande prioriteras

Consultants for Strategic Futures. KAIROS
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25% — not at all!

Will you change your traveling in the coming 12 months due to the state of the economy?

Consultants for Strategic Futures.
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...but most will wait and see

Will you change your traveling in the coming 12 months due to the state of the economy?

Consultants for Strategic Futures.
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Vad hande sist?

Miljarder kr M Import (svenska besékares konsumtion i utlandet)
170 M Export (utldndska besdkares konsumtion i Sverige)
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Vi lever pa som vanligt...

Vara 7 stérsta intressen om tre far véljas helt fritt

Consultants for Strategic Futures. KAIROS
FUTURE



...men att resa ar pa uppgang!

25,00%

20,00%

15,00%

10,00%

5,00%

0,00%

Mat
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----"Traning
e R esa
- - - - Litteratur

Musik

Sport/idrott

Consultants for Strategic Futures.

2017

2018

2019 2020 2021 2022

% som angivit foljande som ett av sina tre storsta intressen
Kalla: Kairos Future, Svenskarna, Samtiden och Framtiden

2023
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Tre rad for framtiden

Planera, fors

Olikar" e ¥ %

R

Utfokska
te knk@ns
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Vill du veta mer om scenarioplanering?

Ladda ner vart prospekt om

scenarioplanering genom att folja
lanken:

= hittps://www.kairosfuture.com/se/fors
kning/projekt/fagel-fenix/

Figel Fenix 2023
Scenarier fr besoksnaringen

Planeringsunderiag for att méra utmaningar och ta vara pd méjfligheter i osikra tider

Consultants for Strategic Futures.
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https://www.kairosfuture.com/se/forskning/projekt/fagel-fenix/

Vi hjalper foretag och organisationer att forsta
och forma framtiden

K A | R 0 S Research- Future- Strategy
F U T U R E based based enforcement
foresight strategy

Kairos (KaIpOG)
ar det antika grekiska begreppet for
ratt tid eller tid for forandring.
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